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2019 Board Elections—Results
2019 Board of Directors

Commodore: Greg Fr ies
Prior Commodore: Rich Gogola
Rear Commodore: Marc Faubel
Vice Commodore: Cur t Cullin
Secretary: Open
Treasurer: J oe Kapustynski
House Chair: TJ Koproski
Fleet Captain: Open
Trustee (1): Dan Fedele
Trustee (2): Mike Cottle
Trustee (3): Tom Pier sa
Board Director (1): Position eliminated via 2018 by-law change
Board Director (2): Position eliminated via 2018 by-law change
Board Director (3): Position eliminated via 2018 by-law change

Why all the change? A Message from your Board of Directors
After months of hard work by several committees including the kitchen committee, finance committee and the Commodore’s Membership Restructuring Committee, the Ponus Yacht Club Mission
Statement has been reaffirmed as first and foremost a membership organization centered around boating and social and civics activities to the benefit its members as stated in Article II of the Club’s bylaws.
The committees commissioned a consultant to assess club operations and facilities and independently
analyzed historical financial results. The assessment along with a concerted effort to increase public
(non-member) utilization to improve profitability, confirms the Club’s brand and identity are shaped
by and around its members. The Club’s identity is an atmosphere of comradery and fellowship where
superior service is provided to its membership at an affordable cost. The financial volatility of serving the public through inadequate facilities, jeopardizes the long-term sustainability of club operations
and has impacted member satisfaction and utilization (at an increased cost to its members).
Culminating a year’s worth of hard work, bylaw changes were approved by the membership to ensure
the long-term viability of the Club. These changes shifted from a desire to maximum revenue from
third parties (including from volatile restaurant operations) to a foundation built around and supported
by its membership. This resulted in a change to membership classes as well as dues and fees charged
to members intended to fund the majority of fixed operating expenses of the club. The additional
classes of membership have been introduced to provide varying levels of participation and financial
contribution. With the adoption of the first operating budget in years, the Board has adopted and
membership has approved a new set of membership rates to be effective January 1, 2019. Also, at
January 1, 2019 the Club will revert back to a membership-only club supplemented by limited public
access during special functions and events such as band nights, golf outings and other events to be
added. Banquet operations will be emphasized to provide additional revenue opportunities.
The incoming Commodore is forming a Marketing Committee to work with the Membership Committee to improve our marketing material, promote our brand identity and improve membership recruitment via increased local area penetration and increased social media marketing efforts.
The Board is fine tuning public access procedures during this period of transition to build on the increase in walk-in traffic we experienced over the course of 2018, but also reinforce the “membersonly” nature of the club. Watch for announcements over the next several weeks.
In the meantime, reach out to your friends and family to join the Ponus – a place where you can enjoy
the best waterfront deck views in Fairfield County in an atmosphere of warm and inviting fellowship.

What does this mean to me? See a comparison of old and new membership
classes and required dues/fees and minimum spend below.

PYC New Membership Classes and Fee/Dues Structure
Currently everyone is considered a regular member or life member. There have been NEW MEMBERSHIP FEES Approved by the board StarƟng January 1, 2019 and new membership class structure will also be adopted. The Club
will NO LONGER BE OPEN TO THE PUBLIC with excepƟons to band nights and other authorized events with door
fees. The following is the new class structure.
Note: Everyone WILL BE CONSIDERED A REGULAR MEMBER and billed accordingly unless a wriƩen change of
membership class request is sent in to secretary@ponusyachtclub.com. Alterna vely, you can sign the bo om of
this and return it to the sign‐in desk before the end of the year (when your current membership expires and 2019
begins).
REGULAR

SENIOR (70yo+)

SOCIAL

LIFE**

Annual Dues (tax included)

$

660.00 $

165.00 $

220.00

Assessment (est; Billed July)

$

300.00 $

300.00 $

300.00 $

TOTAL Annual 2019 Dues $
Min Spend* (see note below)

960.00

$

$

465.00

300.00 $

$

520.00

300.00 $

$

300.00 $

300.00

300.00
300.00

Boat Slip Privileges

YES

NO

NO

NO

VoƟng

YES

NO

NO

YES

Discount Food/Bev

20%

10%

10%

20%

Board PosiƟon

YES

NO

NO

YES

On Land Boat Storage

YES

YES

YES

YES

On Land Trailer Storage

YES

YES

YES

YES

* $150 Billed Jan added to chit acct, $150 billed July added to chit acct
**No New Life members. ExisƟng are grandfathered in. ExisƟng life members must pay as a Regular Member in order to have a boat slip.
New Member IniƟaƟon Fees:
$
600.00 $
200.00 $
300.00
N/A
PromoƟon UnƟl 3/31/2019
$
150.00 $
100.00 $
150.00
N/A
(No iniƟaƟon fees for members changing class for any member in good standing at 12/31/18)
IF YOU WANT TO REQUEST YOUR MEMBERSHIP CLASS TO CHANGE FROM REGULAR TO SOCIAL OR SENIOR COMPLETE THE FOLLOWING BELOW:
I request a change my membership class from Regular to: (circle one) SOCIAL SENIOR and I understand that
my costs and privileges will change according to the chart above
NAME: _______________________________________________

Words of Wisdom from the Club’s Secretary—Marc Faubel

2018 was a year that brought great
change to the club. Even though
the Board got off to a slow start
while dealing with a handful of
issues during the first quarter, we
finished strong with New Membership Classes and a Budget for 2019
we can track to. It was a pleasure
serving the club on the Board this
past year and looking forward to

continuing to make the club
the best it can be in 2019. On
behalf of the membership, I’d
like to thank outgoing Board
members Frank Dell, Joe Bernadino, George Ward, Jeff
Saunders and Randy Dinter. It was great working together over the last 12
months. I wish everyone a

merry holiday season and a happy and health New Year. Only 4
month’s until April!!!

Commodores Corner—Rich Gogola

Greetings from your outgoing
commodore. I don’t think a year is
enough time to get everything
done. I did have intentions of running, and a lot of people asked me,
but I took a promotion at work at
the end of October which puts me
back to a 4 to midnight schedule.
That doesn’t leave me enough time
to make all the meetings so I felt it
was unfair to do that. I’ll still be
on the board as past commodore
and still helping out around the
club. Good luck to the new board
going forward. We got some good

things accomplished. You
have a great manager with
Lynn. Marianne really cares
for the club and is great in the
back office. Sammy and all
the kitchen staff, waitresses,
waiters, and bartenders. We’re
trying some new ideas, some
may work, some may not,
please be patient. I think one
of our main issues is member
retention and involvement.
We can be a members only
club if the membership supports us. If everyone could
bring in 1 new member, we

would be at such a stronger financial position at 450 strong as
opposed to 225. And that would
lessen the financial burden also.
Thanks again to all the members
who help out and donate their
time and skills. And also to the
ladies auxiliary for all you
do. On a closing note, everyone
have a happy and healthy holiday season and a happy and
healthy New Years. Fair winds
and following seas.
Rich

Membership Committee—by Mel Goldenberg

Time for a little catching-up
since the September/October
Newsletter. Congratulations to
new members, Marek Chudy,
and John Zoll, sworn-in during
October and to Paul Zable, John
Zable, Glen Mulhare, Joe Sandarciero, Michael Graff, Lou Sulla, John Posimato, Robert Barlow, Torey Walsh, Paul Mignone, Heather Cavanagh, and
Rob Marona sworn-in during
November. Many were introduced at the Norwalk Boat
Show. Please say hello when
you meet them at the club.

We continued the membership
promotion started at the Norwalk Boat Show through the
end of this of this year and as a
result, we have 6 more applicants awaiting their interviews,
membership votes and eventual
swearing-in. That brings us to
46 new applicants this calendar
year.
The Membership Committee is
working on a new promotion
and Membership drive for the
first quarter of 2019 that will
emphasize all of the categories
of membership recently created

through the By-Law changes
you voted in at the October
meeting. Keep an eye out for
a Constant Contact blast regarding this promotion and
grab an application for a friend
to become a member. Why
not sponsor a new applicant
now? In order to sponsor
someone for membership, you
must know the applicant personally, have been a member
yourself for at least one year
and currently be a member-ingood-standing.

New Members sworn in on November 13, 2018

ABOVE: Joe Sandarciero and Lou Sulla flanked by Board members Bryan Tunney and
Dan Fedele during their November 13 swearing-in.
BELOW: Paul Mignon, Heather Kavanagh, and Mike Graff being sworn in later that
night.

Rick Lockwood’s swearing in on December 6, 2018

12/14/18—New Members being sworn in:
1) Paul Senecal 2) Langdon "Cappy" Cook 3) William Malloy III

House Happenings—Quick Note from House Committee

Fellow PYC Members,
As I write this it is 50 degrees
outside but I know full well
that it is just a teaser to the next
few months ahead. With snowfalls at record amounts up
North for this time of the year
we know it’s coming and unfortunately the warm sun & the
boating season is just a memory
for now.
With that being said it is time
for the holidays and all the fun/
stress that goes with it. A few
events at the PYC that you
should mark your calendars for
is the Members Christmas party

on Dec 8th at 7pm, we will have a
great band Mid Life Crisis, it
should be a great time for all! The
children's Christmas party on Dec
16th. The party kicks off at 12:00
with Santa arriving shortly thereafter.
A Reminder!!! As we are in our
slowest season, PLEASE MAKE
RESERVATIONS ASAP FOR
ALL CLUB SPONSORED
EVENTS. This allows us to prepare properly for all our guests
and keep club costs & waste to a
minimum. As an example of why
this is important, I would like the
membership to know that our last

event which was held on a
Thursday, had 8 Reservations
Wednesday evening, 12 reservations on Thursday at noon
and 45 reservations at 4pm on
Thursday. As we do our best to
prepare for overages this definitely caught us off guard and
time was not on our side to
mitigate the issue to our satisfaction, so please help us make
your experience a good one by
reserving early!!
I hope you all have a fun filled
& joyous holiday season as
well as a Happy New Year!!!

Block Island “Orb”

Boat Basin—a little Deserted in November…..

Where is my Oar?

Thanksgiving—Scotch Float—Warming
up inside PYC

PYC—shot from BLT Thanksgiving Weekend

Port Jeff Yacht Club—looking deserted in December

Ponus 2018 Member’s Christmas Party—Great time had by all!

Ponus December Birthdays
24 Members this month!

Member

BIRTHDATE MEMBER DATE

BARAN, GEORGE

12/2

02/29/2000

O'CONNELL, KIERAN

12/2

04/29/1989

VANDYKE, GREGORY

12/6

07/31/2007

COLLEN, BENJAMIN

12/6

09/03/2014

RUFFINO, STEPHEN

12/7

02/23/2010

WILKINS, RICHARD

12/7

08/10/2016

KROL, MIKE

12/7

02/26/2016

SAUNDERS, BINK

12/11

06/25/1991

MEHAN, JEFF

12/12

09/08/2016

BROWN, MARTIN

12/12

07/27/2010

WISSELL, WALTER

12/13

01/30/1984

MONTANO, FRANCISCO

12/13

04/27/2010

GRASSO, MATTHEW

12/13

06/21/2018

GOGOLA, RICHARD

12/17

08/21/2013

KOPROSKI JR., FRANK (Skip)

12/18

08/26/1970

ISLAM, SHAHAN

12/21

12/18/2017

VANDERPOEL, ERIK

12/24

06/05/2018

COOK, BRENDAN

12/26

01/26/2010

ELGERT, ADAM

12/26

08/03/2016

ARNOW JR., ROGER

12/27

02/27/1996

KOPROSKI, T.J.

12/27

07/26/1994

PERCESEPE, JAMES

12/28

08/19/2015

VASSELL, WILLIAM

12/30

08/31/2017

COTTLE, MICHAEL

12/31

02/23/2010
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Board of Directors
Commodore: Rich Gogola
Prior Commodore: Greg Fries
Rear Commodore: Jeff Saunders
Vice Commodore: Curt Cullin
Secretary: Marc Faubel
Treasurer: Joe Kapustynski
House Chair: TJ Koproski
Fleet Captain: Joe Bernadino
Trustee (1): Frank Dell
Trustee (2): Dan Fedele
Trustee (3): Mike Cottle
Board Director (1): Randy Dinter
Board Director (2): Brian Tunney
Board Director (3): George Ward

Like us on Facebook
https://www.facebook.com/Ponus-Yacht-Club

