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From a trusted source, I 
was informed today that 
there are only 6 more 
weeks of winter.  This is 
exciting for 3 reasons for 
most of us I’m sure.  First, 
I think we have all had 
enough with this cold 
weather that we’ve had to 
endure this year.  It’s not 
every year that the de-icers 

are cranking as much as 
they have been to 
date.  Second, that means 
it’s getting closer to get-
ting the shrink wrap off 
the boats and splashing 
them for the spring, 
which leads to more ac-
tion in the Harbor and on 
the Sound.  That leads 
me to the last reason.  As 
the weather starts to turn 
and days get longer, the 
action at the Ponus will 
kick back into high 
gear.   

 

The Board is focused on 

ensuring that the Club 
is ready for the upcom-
ing season.  As you 
may have read from 
the Board minutes, our 
first meeting was a 
marathon that accord-
ing to Joe B broke rec-
ords.  We were finally 
able to adjourn after a 
whopping 3 hours and 
20 minutes!  We can-
not do this without 
your input so if you 
have questions or think 
we overlooked some-
thing (i.e. the Super 
Bowl pot luck for ex-
ample) let us know so 

we can rectify.  Reach 
out to secre-
tarty@ponusyachtclub.co
m and I’ll ensure it gets 
out to the right commit-
tee. 

 

Thanks 

Marc Faubel 

Secretary 

 

P.S.  Who is this Staten 
Island Chuck anyway? 



Fleet Captain’s View—Joe Bernadino 
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vessels removed from the club 
property by April 1st, 2018. 

All 2018 Summer Wet contracts 
are due in full as of February 
1st. Any unpaid 2018 summer 
contracts will be awarded to the 
next senior member requesting 
a summer slip.  

Twelve members have request-
ed slips and the top five mem-
bers with seniority are Charlie 
Benzyk, Mike Krol, Keith 
Swaggart, Alfonso Vacchio and 
Sal Dimaggio. The Fleet Cap-
tain will contact you shortly 
with your slip assignment. You 
must pay the balance of your 
slip fee promptly! 

A firm spring launch date has 

not been determined yet however it 
is evident that for the larger vessels 
the club will be utilizing a crane 
service. Therefore, all the large ves-
sels must be ready to launch on the 
same date otherwise you will not 
get your vessel in the water! Small 
boat launch will not be affected. 

All boaters are encouraged to peri-
odically inspect their vessels while 
in storage, especially vessels stored 
in the water. Report any abnormali-
ties to the Fleet Captain. 

The winter storage season ends 
March 31st, 2018 which means that 
all members that do not have a 2018 
summer contract must have their 



Commodore’s Corner—Rich Gogola 

Greetings everyone.   

As I'm writing this its a balmy 30 
degrees out, but at least there's no 
white stuff on the ground.  We 
had a bad cold snap for 2 weeks 
that tested the boats and club but 
luckily everything came through 
fine.  Which leads me into my 
next topic.   

This is a lean time of the year for 
membership as well as the bar 
and restaurant.  We are going to 
try our 1st Annual Mid-Winter 
Blues Party on Feb 16th.  Hope-

fully Mother Nature cooper-
ates with us.  There will be a 
great band coming in that 
night.  We are going to do a 
Summer/Margaritaville type 
party.  Of course there will be 
drink specials (is the fishbowl 
drink coming out of retire-
ment??) . Wear your best (or 
worst) Hawaiian shirt, as there 
will be a contest.  Other con-
tests will include a limbo con-
test and hula hoop con-
test.  We’re working with 
some vendors for some givea-
ways for the night.  Most of 

all, its gonna be a fun laid back 
night.   

We are looking forward to hav-
ing a great crowd.  This is not 
just a Member’s party, be sure to 
bring some friends down 
too.  We can forget about the out-
side cold weather for a few hours 
at least.   

Remember, any ideas or sugges-
tions you have, bring them to me 
or the board.  Hope to see every-
one down on the 16th. 

A word from the Ladies Auxiliary—Barb Cassidy 
The Valentine’s Day basket is out 
and tickets are for sale. A little 
something new the ladies wanted 
to do this year for the raffle. We 
have two tickets to ‘Earth Wind 
and Fire’ show at the Palace in 
Stamford along with some good-
ies in the basket. 

The drawing will be held at 
the Valentines Dinner.  

 

Back by popular demand is 
the children’s Easter Egg 
Hunt which will be held on 
Saturday, March 24th.  You 
can start arriving at 12:15pm 

with a start of the Egg Hunt 
promptly at 12:30pm.  

After the egg hunt we will have 
games and other activities to keep 
the children entertained.  

Please sign up your kids on the 
sign-up sheet at the club.  More 
info to follow. 



A Message From The House Chairmen: 

to keep the club running with no 

personal gain and at a cost to their 

personal lives. 

At the last meeting while many of 

the concerns were valid, the tone 

in which they were expressed was 

not in the spirit of fellowship and 

were in my opinion counterpro-

ductive. 

Your board & management team 

have been working tirelessly to 

institute policies and procedures 

that have been lacking for years 

and a quick fix will just not do. 

This fact was aggressively point-

ed out in our kitchen & manage-

ment consultants report to the 

board last year. 

 With strong management & com-

mittees to lean on, I know that our 

efforts to streamline operations as 

a whole, organizing storage, of-

fice & supply closet space, etc, 

will help to alleviate the fact that 

the front of the house is consider-

ably oversized for the back of the 

house. Meaning, we can accom-

modate many more people than 

the kitchen can reasonably han-

dle. 

While I cannot offer a guarantee 

of performance, I can assure the 

membership that I have and will 

be giving my best effort in all I 

do.  The membership can be as-

sured that every decision I make 

will have the best long term inter-

ests of the club in mind, hands 

down! 

As you will see in the manager’s 

note, we are moving forward but 

are not there yet, so please be 

patient with myself and staff as 

we move forward toward the bet-

terment of our club. 

 I hope to see you all down to 

support your club during month-

ly meetings & when leisure time 

allows, our club is a diamond in 

the rough, while it may not be 

shining brightly now, we are do-

ing our best to clean it up and 

need all hands on deck to help! 

Unfortunately, Puscatawney Phil 

saw his shadow, let’s do our best 

to prove him wrong, Think 

Spring!! 

In Fellowship, You’re House 

Chairmen: 

 TJ Koproski 

PYC Membership, 

If you did not attend the membership 

meeting in January you may not have 

heard that some members voiced 

their concerns with some recent 

Board & management decisions. One 

was to close the kitchen Monday & 

Tuesday as well as a few complaints 

that we had run out of product. 

This is our slowest time of the year 

and kitchen costs put us in the red on 

both Mondays & Tuesdays. I have 

directed management to run the 

kitchen & bar as lean as possible and 

sometimes we get caught being “too 

cautious”, running out of a few items 

on occasion. While I understand each 

individual concern, we as a club need 

to realize that not every individual 

desire can be reasonably achieved if 

we are to control costs and maintain 

our financial viability in this, our 

slowest time of the year. 

I have been a member for nearly 24 

years now, I ran for the board 3 years 

ago because I wanted to help control 

costs and do my best to keep mem-

bership dues, slip fees & assessments 

within reason. If we do not trim costs 

and do our best to reduce overhead, 

the club will have no choice but to 

raise fees to cover our fixed & oper-

ating costs. 

As members we need to remember 

that every board position is volunteer, 

many board members spend a consid-

erable amount of time daily, helping 



                                                                             “Are We There Yet ?” 

                                                   An Open Letter To Ponus Members From Your Club Manager 

"Are we there yet?" - That common 
refrain from the back seat of the car, 
anxious to know - "How soon?” 

A fair question for sure - but not too 
long after,  patience will begin to 
wear thin.  Again, “How soon?”    

With a little more patience, we will 
soon arrive.  What will we find on 
arrival that will excite us? 

Much is happening behind the scenes 
to get ready for the upcoming busy 
season, starting with the basics. 

In the kitchen, food quality specs, 
food handling practices, proper re-
ceiving standards, recipes, proper 
portioning, and new items  on a new 
menu, are all under review and being 
adjusted as necessary. We know 
where we want to go and where we 
have been - and we want to close that 
gap and welcome in the new season 
with confidence and vigor. The kitch-
en team is showing flexibility and, so 
far, they are proving to be up to the 
challenge. 

In the dining room, the challenge of 
top notch service in peak season is 
being met head on with innovative 
new approaches, most of them new to 
The Ponus, yet fairly standard in oth-
er similar operations. T.J. , Molly and 
I are taking a fresh look at anticipated  

traffic  flow -  how to move people, 
food, and drink efficiently is key to 
taking pure chaos and turning it into - 
manageable, controlled chaos. 

Mandatory use of table numbers and 
seat numbers will allow for better 
teamwork in "running food" while it's 
still hot.  

Now that all staff will know where it 
goes, the food need not wait for only 
that particular server to “run it.”  Al-
so, the former busboy position is be-
ing upgraded to include experience in 
running food, and being a "Bar 
Back", that is, covering the bartend-
ers "back" when he or she needs ice, 
a keg changed or a few more cases of 
beer etc. - allowing the bartender to 
focus on pouring drinks for thirsty 
members - all this, instead of the bus-
boy standing  around for the next ta-
ble to clear. Improving the service 
bar area, additional satellite order 
entry stations and new remote print-
ers will all contribute to fewer steps 
and more time tableside checking in 
on any needs at the table. 

This season a host or hostess will 
work closely with the manager to 
coordinate balanced seating and min-
imize any wait for tables - and, yes, 
they will also be trained to run food 
when not seating guests at that mo-
ment. These are just a few 

"appetizers" of our ideas and the rea-
sons why we are all excited for the up-
coming season – and how we plan to 
attack it a little differently, with team-
work and efficiency as our two best 
friends ....and yours as well ! 

You should soon begin to notice the sea 
change in culture as current  staff  adapt 
and new staff are hired with the attrib-
utes needed to meet our new standards 
- and witness our new approach to 
timely, friendly service ....instead of 
being just a struggling order taker—"in 
the weeds" - with no help on the way. 
Oh my ! 

You will soon be greeted by an entire 
staff  who want to be in the hospitality 
business, are good at it, and are not in 
the business simply by default.  A tall 
order to promise?  Not really. With our 
new focus on logistics, the team we 
have now, and the new team joining us 
shortly, will soon feel what less stress 
on the job and more money in their 
pockets feels like. "Are we there yet?"  
Almost! 

 

Hope to see you soon and have you 

enjoy the good weather & your new 

Ponus experience!         

Joe Loughran   -   Club Manager 



Ponus February Birthdays  

38 Members this month! 

Customer 
BIRTHDATE MEMBER 

DATE 
CALABRESE, ROBERT 2/2 07/25/2006 
ARNOW, KEN 2/3 02/29/2000 
SEBASTIAN, PETER 2/4 03/30/1979 
ADAMS, BILL 2/4 08/26/1997 
CADIGAN, MARK 2/5 10/03/2017 
JORDAN, JON 2/5 11/28/1995 
PEDWANO JR., JOHN 2/6 02/27/1996 
LINDVALL, TODD 2/6 01/27/2004 
TAYLOR, GEORGE 2/6 04/02/2014 
MULREED, WILLIAM 2/7 02/25/1972 
GALLAGHER, TOM 2/7 11/27/2007 
DUNN, HOMER 2/9 03/27/1981 
CASSIDY, ROBERT 2/10 02/29/1980 
MASI, RICHARD 2/11 11/26/1991 
BRIA, GREGORY 2/11 10/25/1994 
SCHLICHTING, LEONARD 2/12 09/04/2013 
KAPUSTYNSKI, JOE 2/13 11/28/1995 
SWINGLER, JOHN 2/13 08/28/2012 
ESTEPP, CHRIS 2/14 05/25/1999 
STRADA, ROBERT 2/15 10/30/1984 
DUDA, LESTER 2/15 07/28/1987 
WURST, BRAD 2/17 08/26/1997 
CAPOLI, GUS 2/19 08/30/1988 
DeLUCA, MARK 2/19 05/30/2000 
CURCIO, RICK 2/20 08/29/1989 
WALTER, BRIAN 2/20 10/25/1983 
MATTHEWS, TEDDY 2/21 02/25/1997 
KRASNIEWICZ, JOHN 2/22 06/13/1984 
GOLDSMITH, MARC 2/22 08/19/2015 
FAHAN, MICHAEL 2/23 06/25/1991 
TUNNEY, BRYAN 2/24 07/27/2010 
TANKOOS JR., WILLIAM 2/25 07/26/1972 
ROEMER, GENE 2/26 07/26/1994 
KLITSCH, GEORGE 2/26 09/29/2003 
FERRARO, A.J. 2/27 09/24/1991 
MILLISITS, RUDOLF 2/27 04/30/2013 
VAN TRONK, RAY 2/27 02/24/1987 
SYMEON, ERIC 2/28 10/31/2006 



Board of Directors 
 

Commodore: Rich Gogola 

Prior Commodore: Greg Fries 

Rear Commodore: Tommy Bivona 
Vice Commodore: Curt Cullin 

Secretary: Marc Faubel 

Treasurer: Joe Kapustynski 

House Chair: TJ Koproski 

Fleet Captain: Joe Bernadino 

Trustee (1): Frank Dell 

Trustee (2): Dan Fedele 
Trustee (3): Mike Cottle 

Board Director (1): Randy Dinter 

Board Director (2): Brian Tunney 

Board Director (3): George Ward 

203-323-7157 

We’re on the Web 

WWW.ponusyachtclub.com 

Like us on Facebook 

https://www.facebook.com/Ponus-

Yacht-Club 

PYC come on down and enjoy your Club 
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